AmeriCorps-Youth In Service
Readiness to Learn School Site
2008-09 Service Project Proposal

The mission of the Youth in Service Programs to develop service leaders who address
critical needs in the areas of education and hunegds. AmeriCorps members promote
and develop the ethic of service by creating opputies for others to perform
meaningful community service, create increased dppities for high needs youth to
improve their academic and social skills, and p¥evdirect service to children and
families that promote safe, healthy and sustainiabteg.
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AmeriCorps-Youth In Service
Readiness to Learn School

2008-09 Service Project Proposal

The following is an overview of the AmeriCorps — Yath In Service Program, including background
information regarding program structure and regulations. Please review this information completely
before beginning to develop the Service Project Ppmsal.

Additional information regarding AmeriCorps and tietwork of national and community service programs
can be found on the Internet at the following wigbss

Washington State Commission for National and Comityii8ervice.......... http://www.ofm.wa.gov/servewa
Corporation for National and Community Service..........ccceevveiiennne, http://www.cns.gov
N L= 0] 1 01 http://www.a®ricorps.org

If you have questions about the program requiresygmbposal form or selection process, please cbnta
Beth Meyer, Program Director
(360) 943-0780 ext. 126 or bmeyer@communityyouthses.org

| Service Project Proposal Requirements |

The completed Service Project Proposal must indiddollowing:

Oneoriginal and five copiesof your proposal must be delivered to CommunitytfoServices b¥:00

p.m. on Monday, March 31, 2008.

The proposal must be double-spaced in 12-pointdadtfollow the specified page limits.

The AmeriCorps Member Position/Service Descriptimust be single-spaced and limited to one pagegusin
the format provided. In addition to including timsthe printed copies of the graptease email this to:
bmeyer@communityyouthservices.org by the above deke.

Include page numbers and your school name in thtef@f your proposal.

Clearly label each section (e.g. E. Organizati@egpacity) response.

You may attach one brochure that describes yowdar program. We will not accept additional
documentation.

Service Project Proposal Scoring |

Project proposals are reviewed and scored by tlhiestdn Community Network RTL Task Force, AmeriCorps
staff, and AmeriCorps Alumni. Through a compegtselection process, only those project propokalsmeet
the program guidelines, address the Youth In Sererformance Measures and clearly support the gbal
the AmeriCorps-Youth in Service program will be salered for approval. The responses will be weight
according to the following formula:

Section Percent
A. Project Proposal Cover Sheet 10%
B. Member Activities and Work Plan 40%
C. AmeriCorps Member Service Description 20%
D. AmeriCorps Member Support and Development 15%
E. Organizational Capacity 15%
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AmeriCorps — Youth In Service Readiness to Learn Rigram Overview

What is AmeriCorps-Youth in Service and ReadinessatLearn?

AmeriCorps - Youth In Service is a community based national service programrdinated by Community
Youth Services since 1994. AmeriCorps is one sersiceam supported by the USA Freedom Corps. Others
include RSVP, Foster Grandparents, and Learn &edReadiness to Learns a program coordinated locally
by Community Youth Services and administered statke by the Office of Superintendent of Public
Instruction (OSPI). Through the Readiness to Lemamt, Youth In Service AmeriCorps members senve i
Thurston County elementary schools providing supmostudents and families who face barriers tameth
success.

AmeriCorps-Youth in Service Readiness to Learn pridties are to reduce barriers to student success by:
Providing support to at risk studentskimdergarten through2™ grade and their families.
Engaging families in students’ learning (school/andommunity-based activities, learning packets fo
home, telephone calls to family members, homesyisiic.)
Building capacity of school sites through commumpigrtnership building and volunteer recruitment.

Who are AmeriCorps members (ACMs)?
Adults ages 18-25
Diverse group of service leaders from our local samity as well as national recruits from all oviee t
United States.
They have varying educational backgrounds, fronE®® a college degree.
They have varying experience, from volunteeringriafessional positions.
Members of our community who want to develop tisenvice leadership skills.
People who have a passion for social services aedigcation.

What are the benefits of being an AmeriCorps membér
ACMs receive a modest living allowance ($1037.0QJraad health care benefits.
Childcare benefits are available for full-time ACM&0 meet state income eligibility standards.
Upon successful completion of a term of serviceMsGeceive a post-service education award of $4,725
Members have up to 7 years to use the educatiordaWwanay be used to pay back qualified studeah$o
or for future education expense.
ACMs are eligible for forbearance on qualified stntlloans while in the program.
Many members are also eligible for food stamps.
All of these benefits make it possible for memberprovide critical service to our community whilteey
develop their own professional skills, participgteommunity events, and receive training and hanmds
experience that will allow them to continue to warkhe social services and/or education fields.

What training is provided to members?
Members receive up to 60 hours pre-service traimrgugust. Typical topics include First Aid/CPR,
mandatory reporting, diversity awareness and gipr@ssion, communication skills, leadership
development, group formation, project planning, position specific training such as tutoring, meimg,
volunteer recruitment/management, and advocacy.
Members receive ongoing training during team mestinith their AmeriCorps team. These meetings
typically occur on Fridays twice a month throughthé term of service. These meetings create an
opportunity for ACMs to share successes and chgdigrreflect on service learning, and report ofepto
progress and accomplishmergponsor agencies mustupport ACMs to attend these mandatory Team
Meetings.
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Members receive ongoing training at their site frithiir site supervisors, in-service opportunitesy by
attending professional conferences made availatteem.

AmeriCorps Service Projects must
Provide_direct servict youth and families that otherwise would nofpbevided with existing staff or
volunteers.
Expand or enhandbe school’s usual services withaweating an ongoing and dependent relationshilp wit
the AmeriCorps-Youth in Service program.
Build capacity of school site so the expanded dwaened services will continue beyond federal fugdaor
AmeriCorps.

AmeriCorps Service Projects_cannotire AmeriCorps members:
To duplicate the routine functions of workers aspdace paid employees.
Who have been employees of the school within thiesix months
To provide general clerical support.

Sponsor School Responsibilities |

WHAT IS A TERM OF SERVICE ?
Sponsor school projects address the AmeriCorpstYiouService Performance Measures and host ful-{i&n
hours per dayACMs for eleven months, August 16, 2008 througdly 16, 2009.

PRE-SERVICE RESPONSIBLITIES:

Assist with recruiting members from the communégygd participate in the interviewing and selection
process

Host a site visit with the Youth In Service Teamo@bnator in April or May 2008
Attend a sponsor school orientation meeting in A1Q008.

FINANCIAL:

- Sponsor schools share approximately 20% of theafagipporting the project by payi$g,000per
member or $363.64 per month August - June.
Sponsor schools receive a monthly invoice from @GdSach member. This sponsor school cash match
must come frormon-federal sources Sponsor schools can choose to create a paripevih a non-profit
agency where members can serve during summer biidakfinancial agreement and transaction for the
partnership must be made between the sponsor sehdglartner before September 15, 2008.
Document, verify and submit monthly the AmeriCotipsesheet and in-kind contribution form. In-kind
contributions include space, equipment, supervisioe, supplies, training, and mileage reimbursemen

SUPERVISION, TRAINING and MEMBER SUPPORT :
Each school identifies a staff person to act asiteeSupervisoftwo people can share this role as co-site
supervisors). The Site Supervisor is responsin®@¥erseeing the progress of the AmeriCorps semproject,
providing day-to-day supervision of the ACM(s) aaading as the main point of contact. Becausenoé ti
demands on school principals, they can only aet site supervisor if there is another person ifiedtas a co-
site supervisor. Responsibilities of this rolelimie:

Providing frequent member supervision (a minimunomé hour per week). It is expected that in the Br

4 months of the project members will receive mbiant1 hour per week. Supervision includes:

o0 Mentoring/Coaching

o Professional development training and technicaktse

0 Problem-solving

0 Reviewing progress and assisting member to deuatogines and task lists.
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Conducting two written ACM performance evaluatiges year and submitting them on time.
Reporting any concerns regarding member performemtee AmeriCorps Team Coordinator.
Supporting ACMs participation in team meetings,uiegd training, national and local service events.
Educating school staff about the roles and respditgs of ACMs and solicit their support.
Integrating the ACM into the school, including tiiember in staff meetings, training, and events.

REPORTING:
Readiness To Learn measures student success mam®gtate-wide and requires a large amount of data
collection. The data collected will be kept coefidial — Readiness To Learn will never know thelshis’
names or any other identifying information. Daté lae collected on students’ academic successsanil
emotional progress during the school year. Sposduwols must provide enough time in the ACM’s
schedule to collect and report data (at least 4shaunonth). Please contact the AmeriCorps Program
Director, Beth Meyer, if you have any question dlata collection requirements (360-943-0780 e26)1
Site Supervisors are required to write and subomrehensive bi-annual reports that document the
project's progress in meeting AmeriCorps-Youthem&e Performance Measures.
Sponsor schools act as partners in support of ther®&Corps-Youth in Service program, making the
community aware of the accomplishments of ACMs llyvgcasing the results of their service
accomplishments through the local media, schooktedters and websites and other community forums.
Youth In Service staff members will conduct a minimof two site visits to determine compliance, jdev
feedback to staff and enhance the program andgrahip between sites and the program.

AmeriCorps — Youth In Service Readiness to Learn Réormance Measures |

The AmeriCorps-Youth in Service Readiness to Lgaogram seeks partnerships with schools that srare

interest in achieving measurable impacts in theabjes identified in this section. Prospectiversmo schools
should review these Performance Measures, comipane tio the goals, objectives and expertise of saipol,
and choose service activities that will best meetrteeds of the school atite Readiness to Learn program.

Each school site needs to identify service acéisitvithin_allperformance measures.

PERFORMANCE MEASURE ONE ~ Support for Youth and Families At-Risk

Youth will enhance developmental assets in the are@f social competence and positive identity and el
improvement in school work. Families will receivesupport that will help increase their children’s
success.

1) Service Activities must include direct servicéo both students and families. They may include:
Provide one-on-one and/or small group mentoringtatating for elementary school students, with an
emphasis on serving-2"? grade students.
Facilitate peer support and activity groups focgsin social skills building, conflict resolution/adfiation,
and violence prevention
Coordinate after-school activities such as homewetrks
Provide family involvement activities. Exampleslude:
o Offer community referrals to families (i.e. housifgod, clothing and mental health services)
0 Meet with families in person and/or contact them thie phone to create partnerships that foster
students’ academic success
Invite families to come into classrooms to shamgrtbultural traditions and education stories
Create a lending library that offers games andchiegrmaterials that build skills at home
Create learning packets in reading, science, anld ama training families on how to use them
o Engage parents and students in math and readingsgainframily Nights.
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2)

1)

2)

o Partner with community organizations to offer paogs that encourage reading, writing and
studying during evenings, weekends and summer.
0 Host family reading events with participation oheol librarian
o Visit families’ homes (with school or RTL staff) &hare resources that will help families build
positive learning environments in their home.
Provide other education and/or activities that eckastudents’ social competence and positive iyenti

Tools or Instruments to Measure Quality and Impat:
The instruments the ACM(s) will use for measurihg guality or impact of the project under this parfance
measure are:

Monthly Numeric Report

Mentored Youth Achievement Form

RTL Student Information Form

Pre and Post Teacher Rating Forms

Pre and Post Strengths and Difficulties Questiaesai

PERFORMANCE MEASURE TWO ~ Capacity Building

Sponsor sites will be able to increase the numbef gouth and families they serve and the quality of
service they provide.

Service Activities may include:
Volunteer recruitment, management and appreciation
Community Partnership Building

Donation Gathering (no more than 10% of ACM servVioars can be spent on fundraising activities,qgea

see page 8 for more details)

Tools or Instruments to Measure Quality and Impat
The instruments the ACM(s) will use for measuring guality or impact of the project under this perfance
measure are:

Monthly Numeric Reports:

0 Volunteer Generation

o Community Partnerships and Donation Gathering

PERFORMANCE MEASURE THREE ~ Service Learning

Thurston County residents will have an increased gportunity to experience community service and will
be encouraged to participate in regular service astities.

1) Service Activity:

All sponsor sites will host at least one commusiyvice project that engages students and/or i
service learning. Service projects should be desigo directly benefit the school and/or neighborhand
can be combined with regularly offered direct-seg\vactivities (alternative recess, family engageraetivity,
etc.).

2) Tools or Instruments to Measure Quality and Img@ct:

The instruments the ACMs will use for measuringdhbality or impact of the project are:
Service Project Proposal
Service Project Participant Survey
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Service Project Survey Results Page
Service Project Leader Report

AmeriCorps Member Prohibited Activities |

The Corporation for National and Community Senacknowledges that religious and political actiatmay a
positive role in healthy communities, that religamd politics are defining characteristics of mangnmunity
organizations (faith-based and secular), and #iagious and political belief and action are centbamany
AmeriCorps members lives.

However, it is important that AmeriCorps programsl gheir members do not appear to be taking sides
religiously or politically. Consequently, we mustpose a number of limitations on activities thatei@orps
programs can support in which members can engade gdrning service hours or when otherwise
representing AmeriCorps. AmeriCorps members aretfsgoursue these activities on their own initiation
non-AmeriCorps time, and using non-AmeriCorps furidee AmeriCorps logo should not be worn while dpin
SO.

Therefore, while charging time to the AmeriCorped?am, accumulating service or training hours, or
otherwise performing activities supported by theeki@orps program or the Corporation, staff and mensb
may not engage in the following activities:
- Attempting to influence legislation.
Organizing or engaging in protests, petitions, lodtg; or strikes.
Assisting, promoting or deterring union organizing.
Impairing existing contracts for services or cdilee bargaining agreements.
Engaging in partisan political activities or otlaetivities designed to influence the outcome oélzation
to any public office.
Participating in, or endorsing, events or actigitilbat are likely to include advocacy for or agapditical
parties, political platforms, political candidatpspposed legislation, or elected officials.
Engaging in religious instruction; conducting wapskervices; providing instruction as part of ad?emn
that includes mandatory religious instruction orsip;
Constructing or operating facilities devoted tagielus instruction or worship; maintaining facikis
primarily or inherently devoted to religious insttion or worship; or engaging in any form of retigs
proselytization.
Voter registration drives by AmeriCorps memberarnisunacceptable service activity. In addition,
Corporation funds may not be used to conduct arvetgstration drive.
Providing a direct benefit to:
o0 A for-profit entity;
o0 A labor union;
0 A partisan political organization;
0 An organization engaged in the religious activitlescribed in the preceding sub clause, unlesstGran
funds are not used to support the religious acts/itor
o A nonprofit entity that fails to comply with thesteictions contained in section 501(c) (3) of UC®de
Title 26.
Other activities as the Corporation determines bellprohibited, upon notice to the Grantee.
Members must provide direct service. They mustoeatised in administrative/clerical support posgion

Individuals may exercise their rights as privatezens and may participate in the above activitiesheir

initiative, on non-AmeriCorps time, and using noor@oration funds. The AmeriCorps logo should not be
worn while doing so.
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FUND RAISING

Approved Member Activities:
Up to 10%of members’ service may be devoted to fund raifiiag) directly supports service activities that tnee
local, environmental, educational, public safetymeland security or other human needs. Examples of
fundraising activities members may perform inclualg, are not limited to the following:
Seeking donations of books from companies and iddals for a program in which volunteers tutor
children to read.
Writing a grant proposal to a foundation to seges®urces to support the training of parents/fasili
Securing supplies and equipment from the commuaitelp the school sponsor family involvement
activities
Seeking a donation from alumni of the program fuecsfic service projects being performed by current
members.

Prohibited Member Activities:
A member’s service activities may not include tokofwving:
- Raising funds for his or her living allowance.
Handling cash or accepting a check donation inriteenber’'s name
Raising funds for an organization’s operating exggsmor endowment.
Writing grant applications for AmeriCorps fundingfor any other funding provided by the Corporation
National and Community Service.
Writing grant applications for funding provided bgy other federal agencies.

The following pages include the application questiand forms. Completed applications turned iwron
before March 3% will be reviewed by a committee and applicantd bél informed of the committee’s
decisions by the end of April. An award of an Ar@@rps member position is contingent on Community
Youth Services receiving a continuation of fundirgnm the Washington Commission for National and
Community Service.
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AmeriCorps-Youth In Service
Readiness to Learn School

2008-09 Service Project Proposal

A. Project Proposal Cover Sheet (10 points)

1. Please fill out the following form:

Sponsor School: School District:

School Mailing
Address:

Street

City State Zip

Contact Person (person who completed this appichati

Phone Number: ( ) Fax Number: ( ) E-mail:

Site Supervisor (person who will be responsibled@ity supervision of member):

Phone Number: ( ) Fax Number: ( ) E-mail:
Site Street
Address:
Street
City State Zip

NUMBER OF AMERICORPS MEMBERS REQUESTED:

The applicant certifies to the best of his/her kiealge and belief, that the data in this
CERTIFICATION application is true and correct and that the gawngrbody of the applicant has duly
authorized the filing of the application.

Name Signature

Title Date
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| B. Member Activities and Work Plan (6 pages maximm, 40 points) |

1. PROVIDING SUPPORT FOR YOUTH AND FAMILIES AT RISK

a. All sponsor sites need to serve youth and/or fahes at risk. Some examples of risk factors (or
barriers) the youth face include homelessness, un@hyment, substance abuse, discrimination, persisté
poverty, language barriers, mental and physical debility, and unstable family situations. Please
describe how the project at your site will focus onthis population.

For example: The AmeriCorps member will tutor cheld of immigrant families in the school’'s ESL praqp.
The member will also be supporting students andli@nwho are homeless in our after-school progcafted
Reaching Out. In this program, members will previdmmunity referrals to families and help themeaswur
clothing and food closet.

b. The following is a list of the main service actities under this performance measure. Chose the
activities that will meet the needs of your site (yu do not need to provide all of them*), describehie ACM
role and set goals for each activity. *Each scho@ required to have their AmeriCorps member provice
direct service to both students andamilies.

Activity Category: Description of AMC role (including frequency of Goal
activity):
Tutoring For example: Using the school’s adopted reading
curriculum, the AmeriCorps member will provide rewsg (Total number of
tutoring to students throughout the school day.yTid students tutored for the
pull groups of three students from designated ohasss on year)
Mondays, Tuesdays, and Thursdays, for 20 minutels. ea
Mentoring For example: The AmeriCorps member will work ome-o
one with students who need extra support aroundibgi (Total number of
positive peer relationships and self-confidenceksst The| students mentored for
AmeriCorps member will meet with each student aste the year)
one time a week for 20 minutes.
Group Activities For example: The AmeriCorps member will provideegft (Total number of
school tutoring for students in the Homework Club o activities facilitated for
Mondays, Wednesdays and Fridays. the year)
Family For example: The AmeriCorps member will help pdaal | (Total number of each
Engagement implement two Family Nights during the school yed@he kind of family
(*See page 5-6 for | member will also create homework activity packaes t engagement support
examples.) families can do with their children and phone thegnts of | offered - # of phone
the students she is mentoring. calls, home visits,
activities, community
referrals, etc.)

c. Describe how the activities listed in #b are proding new services and/or serving additional studgs
and families at your school.

For example: Students have been requesting amatitez to playing outside or in the gym during scand
our school has not had the staff to support th@atigc Students who are not reaching benchmankeading
and math scores need tutoring and staff time isagptoo thin. An AmeriCorps member will help miet
needs of these students.
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d. What is the anticipated time line for the abovectivities?

For example: Fifteen struggling readers will beniifeed by October 1 by teacher recommendation. The
AmeriCorps member will begin tutoring these studéat October 8. It is expected that some studettitstest
out” of the program by January, at which time thely be replaced. Others will move, or be referfed
services throughout the school year and they wiltdplaced within one week. The AmeriCorps membir
be involved in planning a family involvement nightOctober and March. The member will start cregt
lending library for families during winter breakdwill continue working on this project throughdhbe rest of
the school year.

2. CAPACITY BUILDING
All sponsor schools are required to involve the ACMn capacity building activities.
a. The following is a list of the main service aatities under this performance measure. Chose the

activities that will meet the needs of your site (yu do not need to provide all of them), describe thACM
role and set goals for each activity.

Goal (# of
volunteers and
partners,
Activity Category: Description of AMC role (including frequency of acivity): amount/value of
donation):
Volunteer For example: The AmeriCorps member will recruiturgeers | (Total number of
Recruitment, to help with the Homework Club. The member wileketrack volunteers
Managementand | of volunteer schedules and provide appreciatioivities. recruited for the
Appreciation year)
Community For example: The AmeriCorps member will partneihveit (Total number of
Partnership local book store or library that will host a regukamily new community
Building Reading Night for our students and their families. partnerships for
the year)
Donation Gathering | For example: The AmeriCorps member will ask localcgry (Total value of
(no more than 10% | stores for food and beverage donations for our aghts. | donations gathered
of service time) for the year)

b. Describe how the activities listed in #a are prading new services and/or serving additional stud#s at
your school

For example: Our school has been planning to cdrwidlt our local library or a local bookstore taprote
family literacy, but we have not had the staff titnalevote to this. The students who attend homieslab
will receive more one-on-one attention with an @age of volunteer support.

c. What is the anticipated time line for the abovectivities?

For example: The AmeriCorps member will identifltmary or bookstore to partner with by Nov' and will
coordinate the first Family Literacy activity to@a sometime in January. At least one more faliidyacy
activity will take place before the end of the sahgear. The AmeriCorps member will advertise vivéer
positions starting in October and will continuedtnso until the goal of 5 volunteers has been met.
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3. SERVICE LEARNING

All sponsor sites are required to host at least oneommunity service project that engages students dror
families in service learning. Service projects shudd be designed to directly benefit the school andf
neighborhood and can be combined with regularly offred direct-service activities (alternative recess,
family engagement activity, etc.). Please descritb®w your site will support this activity.

For example: The AmeriCorps member will be suppbtteinvolve students that participate in Alternate
Recess in an community service activity. Studemischoose a project that will help the school Ardocal
community members (i.e. a canned food drive, pagndi mural, picking up trash) and will be encoucdhtge
invite their families to participate.

DAILY SERVICE SCHEDULE:

Provide a schedule for a typical 8 hour service dafpr the ACM, estimating the amount of time the ACM
will spend on each activity. If needed, expand thechedule to a typical week to represent all propesl
activities. The majority of the ACMs time must be spent providing direct serice. *30 minutes must be
included in the 8 hour day for lunch. If the membe will have a longer lunch, then the day must be
extended. Two 15-minute breaks are required by lawBreaks cannot be used to leave early or extende
lunch time.
For example:

8:00-8:30 Checking email, phone messages. Plariairtge day.

8:30-9:30 Phone calls to families and service plens for referral follow-up.

9:30-9:45 Break

9:45-10:30  Mentoring students at-risk.

10:30-12:00 Work on the Lending Library.

12:00-12:30 Lunch

12:30-3:00  Tutoring students in reading.

3:00-3:15 Break

3:15-4:00 Leading a conflict resolution activitythe after-school program.

C. AmeriCorps Member Service Description (1 page maximm, single spaced, 20 points)

You must use the format provided on the following pge. If you would like this format emailed to you,
please contact Beth Meyer at bmeyer@communityyoutlesvices.org.

Provide an ACM Service Description. This servicealgtion will be included in the ACM’s personnééfand
will be used for both recruiting purposes and penfance and project evaluation purposes. Remertitgis
the first piece of information prospective membsse about your project. It should be accurate, tetepand
intriguing!

You must submit the Position Description electronially. Please send it to
bmeyer@communityyouthservices.drg 5pm on Monday, March 31sFailure to do so may result in the
disqualification of your proposal.
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SAMPLE AMERICORPS POSITION DESCRIPTION
Please use this format to complete — this is onlywaxample!!

NAME of School Vehicle Required: yes no
STREET ADDRESS Driver’s License Required: ‘ yes no
CITY STATE ZIP On bus route: yes no
Phone Number Minutes from downtown
Website: Olympia:
Contact Person: (include phone & email) Auto Insurance Required: yes no

Site Supervisor: (include phone & email)

TITLE: Student and Family Support Specialist
HOURS OF SERVICE: 8:00 a.m. to 4:00 p.m., M — F wh some evening and weekend hours

SITE DESCRIPTION: Wilson Elementary School is locaed in a small, rural town in north Thurston
County. The school serves 150 students in Kindergan through 6™ grade. Most students come from
low income families (75% qualify for free meals).Approximately 10% of the students are learning
English as a second language. The community is yesupportive of and involved in school activities.
School staff work as a team to make sure studentseasuccessful. The school is located in a beaulifarea
of Western Washington and is 1-2 hours away from # ocean, mountains and Seattle.

JOB DESCRIPTION: The AmeriCorps member will support students to grow academically by tutoring
them in the area of reading in one-to-one and smafjroup settings. He/she will also help students pla
more successfully by offering organized and supersed games and activities daily during an after-sclob
program. The AmeriCorps member will implement family involvement activities throughout the year.
He/she can use creativity to make activities engagy for students and families.

MAJOR RESPONSIBILITIES AND RELATED TASKS:

Be a role model for students

Develop and implement family involvement activities
Lead a reading group

Lead an after-school conflict mediation group

Meet weekly with supervisor

Support the success of students

Collect donations for school activities

Support volunteers in the reading program

Have fun

REQUIRED QUALIFICATIONS:
Applicants should have some experience working witelementary age children.

Applicants should be able to follow the policy oftie school being a drug, alcohol and violence free
zone.
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| D. AmeriCorps Member Development (3 pages maximuni5 points) |

In this section, include the followingq:

1.

Include a short biography of the staff member idiet as the Site SupervisoiThis person will coordinate
the AmeriCorps service project and supervise thaseperformed by the ACM(s). Describe their
supervisory experience and the specific suppost Wik be able to provide the project.

. Site Supervisors are required to provide at ledsiur of direct supervision a week. We expect itahe

first few months there will be additional superaisiand training as the member and the site superget
acclimated. When will regular supervision occur?

Describe the specific training and mentoring thairyschool and the site supervisor will provide tfoe
ACM(s).

Describe how you will integrate the ACM into yowhsol.

Youth In Service AmeriCorps members will be awapynirtheir sites 2-4 full days a month for team
meetings and National Service Day activities. Tamyalso responsible for collecting and reportiata,
which can take approximately 4 hours a month. Blesdow you will accommodate this in the ACM’s
schedule.

| E. Organizational Capacity and Sustainability (3 mges maximum, 15 points) |

In this section, include the following

1.
2.

3.
4.

Provide information regarding your school’'s abilibyaddress unmet community needs.

Discuss your past successes in involving familfediveerse backgrounds in school activities and yaans
for the 2008-09 school year.

Discuss your past successes in community collalbosatnd your plans for the 2008-09 school year.
The annual school site expense for hosting a iiukktAmeriCorps is $4,000 or $363.64 per month.sThi
cash match must come from non-federal sourcestifgéime source(s) of this cash-match requirement.
For past sponsor schoolBiscuss any challenges you have had with theemphtation of an AmeriCorps
Service Project and strategies that will be useatitiress these challenges during the 2008-09 seyedar.

RTL Application 2008-09 14



